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To learn more about the exciting activity that has taken place over the
past months, check out each of the articles below.




The International Exhibition of Agriculture, Agricultural Machinery and
Fisheries “SIAMAP” : Transdairy was present

TRANSDAIRY through the Tunisian ICT Living Lab held by “APII” and the “ISTIC” associate partner
of this project, organized from 26 to 30 October 2021 a very rich participation program at SIAMAP
and labelled it “DAIRY TECH WEEK” in order to promote the project and communicate its objec-
tives, Get closer to the actors of the dairy value chain and listen and understand their problems,
promote ICTs as a key factor in developing the dairy value chain and improving its performance .
This program was organized jointly with « Tunisian Union of Agriculture and Fisheries - UTAP » and
the association of DAIRY CLUB TUNISIA. Read more

26/10 : Ouverture officielle
27/10: Table ronde
28/10:ICT Living Lab : Opeh Day
29/10 : Séminaire (
30/10: Talk coffee

Transdairy emphasizes the importance of ICT for DVC development

The focus group was held on October 27" 2021. The meeting has started with a presentation of
the participants that were: - Farmers - Breeders - Industrial companies - Researchers - support
structures. And then, M. Ali GOMRI, has presented TRANSDAIRY and the role that will play the
ICT living lab created within this project . Participants was invited to answer the questionnaire
on ICT offer and demand that will help to state on the actual situation of TIC in the DAIRY Value
Chain and identify what should be developed.

The second part of the meeting was dedicated to listen to the participants as DVC stakeholders.
What were their issues and challenges? . Read more



•%09https:/www.facebook.com/Transdairyproject/photos/a.136972524987764/276201064398242/
https://www.facebook.com/Transdairyproject/posts/276201101064905

E DairyTech open day to discuss Key Enabling Technologies

As part of the TRANSDAIRY Living Lab activities, Berytech and ELCIM at Industrial Research Insti-
tute (IRl) organized The “DairyTech Open Day” that brought together experts, farmers, research-
ers, business actors and startups to discuss and demonstrate the most promising Key Enabling
Technologies (KET) within the DVC. The Dairy Tech Open Day took place on the 2" of November.
During the open day event, participants had the opportunity to attend keynote speech, panel
discussions, round tables and sucess stories presentations. In addition, the event hosted 6 entre-
preneurs who joined the first Entrepreneurship formative session and were selected to show-
case their innovative solutions in the dairy sector to a bigger audience during the open day.

Read more
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training program

As part of the TRANSDAIRY Living Lab activities, a
series of Entrepreneurship Training sessions are
being implemented by the Industrial Research
Institute and Berytech the TRANSDAIRY project
partners in Lebanon aiming at building capacity
for innovators, entrepreneurs and key enabling
technology providers (KET) within the Dairy Val-
ue Chain (DVC) sector from 15 to 26 November
2021.The Lebanese partners invited the “Dairy-
Preneurs” who have a business idea or project
that can contribute to resolving one of the many
addressed challenges in the Dairy sector in Leba-
non and can contribute to this sector’s innova-
tion and sustainability. Read more
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The Ecosystem
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TRANSDAIRY builds capacity of innovators through entrepreneurship
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to the Entrepreneurship Training Program



https://www.linkedin.com/feed/update/urn:li:activity:6848964772185047041/C:/Users/Sana%20BOUGUERRA/Documents/Adobe
https://www.linkedin.com/feed/update/urn:li:activity:6878682416915988481/

“ TRANSDAIRY develops entrepreneurial skills : five formative sessions

The training sessions took place in November and December 2021 and provided feedback and
helped improving skills additional to the traditional education process of participants in the
field of entrepreneurship and innovation. The training sessions organized by the Italian partner
of TRANSDAIRY, Universita degli Studi della Campania “Luigi Vanvitelli”, were useful to identi-

fy participants’ competences suitable to be improved, such as how to effectively present an
idea to clients and investors (pitching).
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Timmons Model Of the Entrepreneurial Process

Communication

* It considers opportunities, teams, and resources

as the three critical factors available to an

entrepreneur and holds that success depends on

the ability of the entreprencur to balance these
critical factors.
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* The two major roles of the team, relative to the A
other critical factors are

- removing the ambiguity and uncertainty of the opportunity by applying creativity;
- providing leadership to manage the available resources in the most effective manner by interacting with
exogenous forces and the capital market context that keeps changing constantly.
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Transdairy participate in the Mediterranean Exhibition of animal
production, livestock and Agricultural Equipment - PAMED

The fair was the opportunity to meet DVC stakeholders and start up working on the agricul-
ture field. It helped to disseminate TRANSDAIRY project, its goals and its activities , to invite
people to visit and subscribe in the collaborative platform of the project, To invite people to
answer the questionnaire of offer and demand of TIC in the dairy value chain, To meet strat
up and TIC experts that could participate to the project

The ICT Living Lab has also participated as a jury member in the PAMED- INNOVATION, which
is a competition, dedicated to start up working on the agriculture field.




B TRANSDAIRY emphasizes the importance of the results of research for
the development of the dairy value chain

As part of the Transdairy project, ESIM and APIA organized on December 2, 2021 an infoday in
the framework of the living lab Bio-nanotechnology activities. This was an excellent opportunity
to bring together up to 100 participants from a broad panoply of the DVC and technology trans-
fer sectors. The plenary session formed a broad presentation of TRANSDAIRY successively pro-
vided by members of ESIM/APIA. This project framework was followed by a session providing
specific research’s results on Nano/biotechnology. Research presentations described below,
were academic in content and demonstrate theoretical underpinning and innovative solutions.
The second session of the info day was reserved for the restitution of the first Focus Group
meeting. It focused mainly on the factsheets produced by the various multidisciplinary partici-
pants in the dairy value chain (researchers, inter-professional groups, dairy manufacturers, pub-
lic administrations). Challenges, priorities, expectations and solutions offered by DVC link

(production, collection, transformation, marketing) expressed by these committed actors were
presented. Read more
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E TRANSDAIRY Specialized Training addressing the core challenges of the

As part of the Transdairy Living Lab activities, a specialized training session was implemented
aiming at building capacity for innovators and researchers working in the dairy value chain in-
cluding public authorities and technology transfer Offices, researchers, faculty members, innova-

The training was given by Dr. Moham-
med Al Jaafari, Director of the Intellec-
tual Property Commercialization Office
at iPARK, the Royal Scientific Society Via
Zoom. 3 modules were given over 6 in-
tensive days, with a minimum of 18
hours of attendance. Read more



https://www.enicbcmed.eu/fr/tunisie-transdairy-souligne-limprtance-des-les-acquis-de-la-recherche-pour-le-developpement-de-la?fbclid=IwAR3qhqs21XrPAZxRbCWPDXXvnG7nOF2uftEBxYhjl6EqhRqondrTGxN64nsC:/Users/Sana%20BOUGUERRA/Documents/Adobe
https://twitter.com/berytech/status/1447789189467099137

Follow #Transdairy (ENI CBC MED) on social media to stay tuned and ne-
ver miss updates

https://www.facebook.com/Transdairyproject

https://twitter.com/TransdairyP

https://www.youtube.com/channel/UCxHjitsGTHVhZZcBA2WFFRQ

https://www.linkedin.com/in/transdairy-project-eni-cbhc-
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Disclaimer

This project has been funded with the support of the ENI CBC MED Programme of the European Union.

This communication reflects the views only of the authors, and neither the European Commission nor the ENI CBC
MED programme can be held responsible for any use which may be made of the information contained
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https://www.youtube.com/channel/UCxHjitsGTHVhZZcBA2WFFRQ
https://www.facebook.com/Transdairyproject
https://twitter.com/TransdairyP
https://www.linkedin.com/in/transdairy-project-eni-cbc-med-914398203/

